                                                  Chelsea, Massachusetts, April 28, 2014

             A Regular meeting of the Chelsea City Council was held. The meeting was held at the Chelsea City Hall located at 500 Broadway, Chelsea. The following Councilors were present: Councilors Recupero, Cataldo, Brown, Robinson, Murphy, Frank, Cortell, Cunningham, Barton, Perlatonda, and Hatleberg. Councillor Barton arrived at 7:12 p.m. Council President Frank presided over the meeting. The meeting opened at 7:00 p.m.

Memoriums and celebratory resolutions:

The following resolution was introduced by Councillor Brown and all members of the Chelsea City Council. A motion from Councillor Brown to adopt under suspension was adopted.

                                   NATIONAL PRAYER DAY

Whereas,   in 1952 Congress established that the first Thursday in May shall be observed as “The National Day of Prayer”, it has become a treasured part of our national heritage of faith; and

Whereas,   each American has the freedom to worship and pray as he or she desire; and

Whereas,   this May 1st provides our Nation citizens the opportunity to join together in prayer to give thanks for our blessing, to ask God to guide our leaders and to bring peace to our nation and the world, and

Whereas,   this year “ONE VOICE, UNITED in Prayer” is the theme of this year National Day of Prayer, inspired by Roman 15:6; and now therefore be it

Resolved   the city councilor of Chelsea does hereby recognize May 1, 2014 as “THE NATIONAL DAY of PRAYER”.

The Public Hearing regarding the Capital Improvement Program for 2015-2019, opened at 7:06 p.m. No one came forward to speak and it was closed at 7:07 p.m.
Public Speaking:

The public speaking portion of the meeting opened at 7:08 p.m.

The following came forward to speak:

Catherine Mars, 38 Beacon Street, spoke about Ethanol Storage and Transportation of Ethanol Language in FY’15 Budget at the State House.

The public speaking portion closed at 7:12 p.m.
The minutes of the City Council dated April 7, 2014, and the Special Meeting Minutes of April 7, 2014 were approved at the request of Councillor Hatleberg under suspension.
Communications from City Manager:

The following communications from the City Manager were all received late. There were no objections to the late communications. The following communication was read from the City Manager Jay Ash. Councillor Robinson moved to accept and file under suspension.  

The following communication was read from City Manager Jay Ash. A motion from Councillor Robinson to accept and file was adopted under suspension. 
April 28, 2014
The Honorable City Council

City Hall

Chelsea, Massachusetts  02150

RE:
Appropriation of Funds from Free Cash to the General Fund - $50,000


Supplemental Funds for Auditing Department – Professional Services Expense
Dear City Council:

I submit for Council consideration and approval a request to secure supplemental funds in the amount of $50,000 to the Auditing Department expense budget in FY’14, so that the City may retain audit/accounting services during the vacancy in the Assistant Auditor position.  

While the Assistant Auditor position is currently advertised and initial interviews for the candidates begin this week, it is believed based upon our recent solicitation and the low number of qualified respondents that the position will take several months to fill.   

The firm of Roselli, Clark and Associates, C.P.A, has been retained to support the Auditing Department during the vacancy period, and through the end-of-year closing in mid-August.   While this is a temporary effort, their role is to complete critical daily duties and assist with the year-end function, which is expected to require the assignment of single staff person 2-days per week.  This time commitment may vary, and would decline or possibly canceled should a qualified person be hired to fill the position before mid-August.

As an appropriation order, this matter requires two readings and a two-thirds vote of the Council.  Your timely action on this appropriation request would be appreciated, as is your continued support of the City financial management efforts.  

Sincerely,

Jay Ash

City Manager

The following communication was read from City Manager Jay Ash. A motion from Councillor Robinson to accept and file was adopted under suspension.

April 28, 2014
The Honorable City Council

City Hall

Chelsea, Massachusetts  02150

RE:
Appropriation of Funds from Free Cash to the General Fund - $50,000


Supplemental Funds for Auditing Department – Professional Services Expense
Dear City Council:

I submit for Council consideration and approval a request to secure supplemental funds in the amount of $50,000 to the Auditing Department expense budget in FY’14, so that the City may retain audit/accounting services during the vacancy in the Assistant Auditor position.  

While the Assistant Auditor position is currently advertised and initial interviews for the candidates begin this week, it is believed based upon our recent solicitation and the low number of qualified respondents that the position will take several months to fill.   

The firm of Roselli, Clark and Associates, C.P.A, has been retained to support the Auditing Department during the vacancy period, and through the end-of-year closing in mid-August.   While this is a temporary effort, their role is to complete critical daily duties and assist with the year-end function, which is expected to require the assignment of single staff person 2-days per week.  This time commitment may vary, and would decline or possibly canceled should a qualified person be hired to fill the position before mid-August.

As an appropriation order, this matter requires two readings and a two-thirds vote of the Council.  Your timely action on this appropriation request would be appreciated, as is your continued support of the City financial management efforts.  

Sincerely,

Jay Ash

City Manager

The following communication was read from City Manager Jay Ash. A motion from Councillor Robinson to accept and file was adopted under suspension.

April 28, 2014

Chelsea City Council

500 Broadway

Chelsea MA  02150

RE:
CIP Reprogramming Requests

Dear Ladies and Gentleman;

I submit for Council consideration and approval on behalf of the Capital Improvement Program (CIP) Committee this request to reprogram projects approved and funds issued but not used, the Committee advances the following requests for a project in FY’13 and FY’14.   
In general, the CIP Committee seeks your authorization to transfer/appropriate funds from approved CIP projects where a fund balance remains  i) following completion of the project, or ii) the project was discontinued or abandoned and unexpended proceeds exist, to current CIP projects that require additional funds, or eligible non-CIP projects.    

The total value of this transfer and/or appropriation requests is $105,527, as shown in the attached table titled, Capital Projects and funds for Reprogramming.  

In summary, the requests are as follows:

#1) 
Vote to Transfer the amount of $35,241.00 to an approved but underfunded CIP Project:



Vacuum Litter Collector Vehicles (2) FY’14



Supplement $110,000 programmed for the litter collection vehicles.



Existing models no longer available – bid returned at $145,000.



Bid award awaits adequate funding.  
#2) 
Vote to Appropriate as follows to capital projects not named in the CIP the amounts as follows:



DPW Vehicle Acquisition – Ford 150 Pick Up Truck - 
$17,760



To replace PW-41, 2001 Ford Ranger with 65,000 miles.



Vehicle exhibits severe body rust, including floor boards, and body damage. 


DPW Vehicle Acquisition – Ford Explorer -


$30,865



To replace PW-5, 1999 Ford Taurus used by the DPW Project Manager.



Vehicle has serious mechanical failures along with body damage and rust.  



DPW Vehicle Acquisition – Ford Transit Van -

$21,661



To replace PW-40, 2001 Ford Ranger – Building and Grounds Vehicle 



Vehicle exhibits floor boards that have rusted through and serious body rust.  
Funds are available for transfer and/or appropriation for the above projects from two completed projects, FY’13 Front End Loader Project, and FY’13 Snow Fighter Vehicle Project.  

DPW has finalized and taken delivery of the front end loader vehicle and the two Snow Fighter Vehicles – at a lower cost than originally projected.  
Remainder Balance Available for Reprogramming:


FY’13 Front End Loader Project

  $46,435.00


FY’13 Snow Fighter Vehicle Project

  $59,092.00



Total For Reprogramming

$105,527.00
I have drafted proposed orders which to accomplish each transfer and/or appropriation.

For your information, the requested votes do not close out the CIP’s for the respective years. Ongoing projects funded through the each of the CIP’s are still working towards completion.  The actions envisioned by the proposed orders are meant to eliminate projects where there are left-over balances.  Once an entire CIP has been concluded, Council will be made aware of that action.

I respectively request that the Council take action on these matters.  I am pleased to present them to Council as we continue to improve upon our reporting and tracking of CIP matters.  

Very truly yours, 

Jay Ash

City Manager
The following communication was read from City Manager Jay Ash. A motion from Councillor Robinson to accept and file was adopted under suspension.

April 28, 2014
The Honorable City Council

City Hall

Chelsea, Massachusetts  02150

RE:
Appropriation of Funds from Free Cash to the General Fund - $88,819.00


Supplemental Funds for Inspectional Services Department - Contract Services Expense
Dear City Council:

I submit for Council consideration and approval a request to secure supplemental funds in the amount of $88,819.00 to provide for the upgrade of the Inspectional Services Department Building Permit management software program (“Document Link’), and to customize a module for the Certificate of Habitability Inspection Program.

The Inspectional Services Department proposes to retain Point Software, the current provider of its building permit management program, to upgrade the ‘Document Link” solution to include the electronic capture and control of its permits including building, electrical, mechanical, plumbing and gas. In addition, “Document Link” will be further extended over its current use to include a purpose built solution to control and manage housing inspections for the issuance of Certificates of Habitability.  Mobile operations (web-based and cloud solutions) and public access for the completion of building department forms will be part of this solution. The duration of this entire effort is 4 months although portions of the program could be realized in 4 weeks.  

As an appropriation order, this matter requires two readings and a two-thirds vote of the Council.  Your timely action on this appropriation request would be appreciated, as it is will significantly enhance the implementation of the Habitability Certification Ordinance and Program, and support the related electronic enhancement to the entire building department permitting process.  

Sincerely,

Jay Ash

City Manager

The following communication was read from City Manager Jay Ash. A motion from Councillor Robinson to accept and file was adopted under suspension.

April 28, 2014

Honorable City Council

Chelsea City Hall

500 Broadway

Chelsea, MA  02150

Re:
 Request to Endorse Justice Assistance Grant (JAG) Program application

Dear City Council;
I submit for City Council consideration and approval a request to endorse the Police Department grant application to the Department of Justice – Justice Assistance Grant (JAG) to support anti-gang, drug and anti-crime initiatives in Chelsea.

The JAG supported initiative has yielded positive impacts in the higher crime areas of our City, and brought to the City much needed funds to maintain this effort.   

I have attached a brief abstract of the proposed JAG supported program that includes a request for grant funds in the amount of $57,319.00 for the coming year.  

I have also attached to this letter a proposed ORDER for your consideration, wherein Council endorsement of the JAG application is sought to satisfy a condition of the grant application.  

Sincerely,

Jay Ash

City Manager

Second page:
Program Abstract

Applicant:

City of Chelsea/Chelsea Police Department

Title of Project:
Chelsea Police JAG Local 14

Amount:

$57,319.00

Goals:
Specialized Gang, Drug and Anti-Crime Unit Initiatives to impact high crime areas as directed by crime analysis, community input and intelligence

Strategies:
More officers on the street: Continued deployment of specialized gang, drug and anti-crime units as assigned to focus crime reduction initiatives.   Engaged community input through direct officer public interaction, community meetings and computer technology available to the public via text-to–tips and hotlines. Work with Crime Analysis Unit to pin point trends and geographic locations around city where crime or disturbances are happening.  Work with new Crime Watch Coordinator who will be on the street meeting with community partners.
Deliverables:
 High saturation of neighborhoods with increased police presence of officers and to provide covert operations at specified target locations throughout the city.
Coordination Plans:
CPD will coordinate with the community directly, regional police departments, state police, federal agencies and community groups in a comprehensive effort to reduce crime.

Project Identifiers:
Program area will be under Law Enforcement.  Top five identifiers

to be centered on will be : Repeat Offenders, Gangs. Community  Policing, Firearms and Violence/Violent Crime.

Second Readings:

The following Resolve was introduced by all members of the City Council and read for the second time. A motion from Councillor Hatleberg to adopt by roll call passed 11-0-0-0. Voting yes were Councilors Recupero, cataldo, Brown, Robinson, Murphy, Frank, Cortell, Cunningham, Barton, Barton, Perlatonda, and Hatleberg
April 7, 2014

WHEREAS,
The City Charter requires the annual adoption of a five year Capital Improvement Program; and

WHEREAS,
A Capital Improvement Program is an integral component of the City’s financial planning and a cornerstone for our quality of life, both of which foster the economic development necessary to expand our tax base and sustain the life of the community; and

WHEREAS,
A Capital Improvement Program is necessary for the maintenance and improvement of the City’s infrastructure, possible only in conjunction with long term financial planning; and

WHEREAS,
A Capital Improvement Program reduces on-going maintenance costs and the high cost of emergency repair work; and


WHEREAS,
In this year, 2014, We, the City Council of the City of Chelsea, have now before us the seventeenth such capital improvement program,  and hereby accept the submission of this capital improvements program as provided for in Section 5-4 of the City Charter, no other requirements being provided by ordinance; and

WHEREAS,
Adoption of the Capital Improvement Program prior to submission of the operating budget assists the City Manager in carrying out his duties, as the impact of the capital budget expenditures for the on-coming fiscal year are reflected in the annual operating budget; and

WHEREAS,
This Capital Improvements Program for fiscal years 2015-2019, includes projects for the maintenance and improvement of the City roadways, water, sewer and drainage systems, roadways and sidewalks, transportation, public buildings and facilities, parks and open space, public safety projects, and general equipment; and

WHEREAS,
In accordance with section 5-4 C of the City Charter a public hearing was held on April 28, 2014, prior public notice having been properly given.

NOW THEREFORE, 

BE IT RESOLVED, 
The City Council having reviewed the Chelsea’s Capital Improvement Program, 2015-2019, recognizes the hard work and continuing effort put into this document by City Officials, and does hereby adopt this Program without amendments. 

The following Loan order was introduced by Councillor Hatleberg and read for the second time. A motion from Councillor Hatleberg to adopt by roll call passed 11-0-0-0. Voting yes were Councilors Recupero, Cataldo, Brown, Robinson, Murphy, frank, Cortell, Cunningham, Barton, Perlatonda, and Hatleberg.   


City of Chelsea, Massachusetts

Fiscal Year 2015

Capital Improvement Program Loan Order


BE IT ORDERED:  That the various capital projects and equipment purchases shown under the heading of Grant Funding on the Schedule attached hereto (the “Schedule”), and consisting of:  Miscellaneous Grants ($250,000) and Chapter 90 ($583,000), for a total of $833,000, shall be undertaken and financed by grants or other funds as shown on the Schedule, such grants to be expended under the direction of the City Manager and that the City Manager or his designee is hereby authorized to apply for, accept and expend any state or federal grants that are or may become available for these purposes; and


That the total sum of $883,000, be and hereby is appropriated to pay the costs of various capital projects and equipment purchases, shown on the Schedule under the headings:  General Fund Borrowing ($0) and Sewer Fund Borrowing ($883,000), including the payment of any and all design, engineering, construction and installation costs associated therewith, and for the payment of all other costs incidental and related thereto; and that the Treasurer, with the approval of the City Manager, is hereby authorized to borrow the sum of $883,000 under and pursuant to Chapter 44, Sections 7 and 8, of the General Laws, as amended, Chapter 44A of the General Laws, as amended or pursuant to any other enabling authority and to issue bonds or notes of the City therefor; and


That the sum of $442,000, be and hereby is appropriated to pay costs of water system improvements eligible for financial assistance through the Massachusetts Water Resource Authority’s Local Water System Assistance Program (LWSAP), including the payment of any and all other costs incidental and related thereto; and that the Treasurer, with the approval of the City Manager, is hereby authorized to borrow the sum of $442,000 under and pursuant to Chapter 44, Sections 7 and 8, of the General Laws, as amended, Chapter 44A of the General Laws, as amended or pursuant to any other enabling authority and to issue bonds or notes of the City therefor; and


That the sum of $942,000 be and hereby is appropriated from Free Cash to pay the costs of various capital projects purchases, shown on the Schedule under the heading:  Free Cash ($942,000); and 


That the sum of $700,000 be and hereby is appropriated from School Capital Stabilization to pay the costs of various capital projects purchases, shown on the Schedule under the heading:  Other City Funds ($700,000). 

ORDERED:
That the Treasurer is authorized to file an application with the appropriate officials of The Commonwealth of Massachusetts (the “Commonwealth”) to qualify under Chapter 44A of the General Laws any and all bonds of the City authorized pursuant to this Order, and to provide such information and execute such documents as such officials of the Commonwealth may require in connection therewith.  

New Business:

The following order was introduced by Councillor Brown. A motion from Councillor Brown to adopt under suspension was adopted.

ORDERED,   that a meeting with the sub-committee on finance be held.
The following order was introduced by Councillor Brown. A motion from Councillor Brown to adopt under suspension was adopted.

ORDERED,   that the City Manager instruct the Department of Public Works to look into the sidewalk lifting at 30 Heard Street.

The following order was introduced by Councillor Frank. Councillor Cunningham amended the order to send to the Rules and Ordinances Sub-Committee. Councillor Perlatonda objected to the first reading.
Request:   that after Public Speaking on the agenda that we can now add a Guest Speaker. The Guest      Speaker will also sit to the left of Council President.

The following orders were all received late. There were no objections to having them read. All of the orders were introduced by Councillor Robinson. Councillor Robinson moved all of the Financila orders to a second reading.
The orders are as follows: 






May 5, 2014

ORDERED,
that $50,000 be appropriated from Free Cash to the Auditing Department – Professional Services –Account # 0113552-530000, to provide supplemental funds for accounting and auditing services required in FY’14.  

May 5, 2014
AN ORDER TRANSFERING PROCEEDS OF A BORROWING THAT ARE NO LONGER NEEDED TO COMPLETE THE PROJECT FOR WHICH THEY WERE ORIGINALLY BORROWED, TO PAY COSTS OF AN ALTERNATIVE CAPITAL PROJECT, AS AUTHORIZED BY CHAPTER 44, SECTION 20 OF THE GENERAL LAWS.

Ordered:
That in accordance with Chapter 44, Section 20 of the General Laws, the sum of $46,435.00 representing the unexpended portion of the $170,000.00 borrowed under the Fiscal Year 2013 Capital Improvement Plan for the purpose of heavy equipment vehicle purchase – DPW Vehicle - Front End Loader  - Account 55401303-584000 but which is no longer needed to complete that project, is hereby appropriated in the amount of $17,760.00 to pay vehicle acquisition costs for a new project listing in the FY’14 CIP titled, DPW Vehicle – Ford F150 Pick-Up Truck.






May 5, 2014
Ordered:
That in accordance with Chapter 44, Section 20 of the General Laws, the sum of $46,435.00 representing the unexpended portion of the $170,000.00 borrowed under the Fiscal Year 2013 Capital Improvement Plan for the purpose of heavy equipment vehicle purchase – DPW Vehicle - Front End Loader  - Account 55401303-584000, but which is no longer needed to complete that project, is hereby transferred in the amount of $28,675.00 to supplement vehicle acquisition costs for the FY’14 DPW Vehicle – Vacuum Litter Collectors – Account 0142258-584000.  

May 5, 2014
Ordered:
That in accordance with Chapter 44, Section 20 of the General Laws, the sum of $59,092.00  representing the unexpended portion of the $380,000.00 borrowed under the Fiscal Year 2014 Capital Improvement Plan for the purpose of heavy equipment vehicle purchase – DPW Vehicle – Snow Fighter Vehicle w/plow and sander  - Account 55401401-584000, but which is no longer needed to complete that project, is hereby appropriated in the amount of $21,661.00 to pay vehicle acquisition costs for a new project listing in the FY’14 CIP titled DPW Vehicle – Ford Transit Connect Van.

May 5, 2014
Ordered:
That in accordance with Chapter 44, Section 20 of the General Laws, the sum of $59,092.00  representing the unexpended portion of the $380,000.00 borrowed under the Fiscal Year 2014 Capital Improvement Plan for the purpose of heavy equipment vehicle purchase – DPW Vehicle – Snow Fighter Vehicle w/plow and sander  - Account 55401401-584000, but which is no longer needed to complete that project, is hereby appropriated in the amount of $30,865.00 to pay vehicle acquisition costs for a new project listing in the FY’14 CIP titled DPW Vehicle – Ford Explorer.

May 5, 2014
Ordered:
That in accordance with Chapter 44, Section 20 of the General Laws, the sum of $59,092.00  representing the unexpended portion of the $380,000.00 borrowed under the Fiscal Year 2014 Capital Improvement Plan for the purpose of heavy equipment vehicle purchase – DPW Vehicle – Snow Fighter Vehicle w/plow and sander  - Account 55401401-584000, but which is no longer needed to complete that project, is hereby transferred in the amount of $6,566.00 to supplement vehicle acquisition costs for the FY’14 DPW Vehicle – Vacuum Litter Collectors – Account 0142258-584000.  
May 5, 2014

Whereas,
the City of Chelsea City Council has continually expressed a desire to increase Chelsea Police Department’s use of special initiatives focused on Anti-Gang , Drug and Anti-Crime activity;

Whereas,
the United States Department of Justice, Justice Assistance Grant (JAG) Program if approved will help fund some of the special initiatives that the City Administration and Police Department wish to undertake:

Be it hereby Resolved by the City Council of the City of Chelsea, as follows:

  That the City Council hereby supports and wholeheartedly endorses the City of Chelsea’s application to the United States Department of Justice for the Justice Assistance Grant Program, Local Solicitation for the amount of  $ 57,319.00.

ORDERED,   that $88,819.00 be appropriated from Free Cash to the Inspectional Services Department –Professional Services-Account #0124052-53000, to provide funds for software development services required in FY’14.

A moment of silence was requested by Councillor Robinson for the passing of Evelyn Winer Sweeney and Erik Medoff.
The meeting adjourned at 7:25 p.m.
Respectfully submitted,

Paul G. Casino

Clerk of the Chelsea City Council

